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• Underlying operating profit (1) of £40.4m for the year ended 30 June 2022 (loss of 
£82.4m in 2020/21)

• H2 operating profit (1) of £16.3m compared with £24.1m in H1, reflecting the weak 
performance in Grosvenor venues, particularly in London, and the significant 
impact of energy price increases

• Accelerated investment in Grosvenor product and venues, positioning the business 
for strong growth as visitors, particularly overseas visitors, return and we see the 
benefit of regulatory reform

• Mecca being reshaped to return to profitability

• Digital business performing strongly with much more to come as migration to our 
proprietary technology platform concludes in Q1 2022/23

• Considerably strengthened balance sheet with net cash (2) of £19.1m. Debt (term 
loan) now reduced to £78.8m

• Strengthened management team to ensure the Group is fully focused on delivering 
the recovery through our Transformation 2.0 programme

A tough year but well positioned for growth

Underlying operating profit

£40.4m

Net cash

£19.1m

Digital NGR

up 4%

(1) LFL (2) Net cash pre-IFRS 16 leases
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• NGR of £296.6m was 19% down on calendar year 2019.  
London down 27%, Rest of UK down 13%

• Good progress in H1 slowed with the onset of Omicron in Q2.  
Trading soft throughout H2 with visitor numbers only starting to 
recover in Q4

• International visitor numbers improved in London in June 2022 
and this has continued into the new financial year

• £45.1m underlying operating profit down 40% on calendar year 
2019 on softer H2 revenues and energy cost increases heavily 
impacting H2

• Continued pressure on colleague retention and recruitment.  
9% average pay increase in the year including implementation 
of the London Living Wage

• Eight casinos benefited from development investment, including 
a new concept venue at Glasgow Merchant City

• Returns on investment in products and properties highlight the 
opportunities across the estate

Grosvenor venues
A weak H2 but now showing early signs of recovery
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• Slowly improved through the year but remain well below 
pre-pandemic levels

• Visitor volumes were down 32% on calendar year 2019, 
with revenues down 24%

• Good volumes of new customers, but not sufficient to 
offset the decline in visits amongst the older cohort

• Underlying operating loss of £0.8m, with the business 
delivering a small profit in H2

• Continue to invest in customer value through lower prices 
and guaranteed prizes to reattract customers 

• Seven loss making venues closed in Q1 2022/23 in line 
with lease ends or break opportunities

• New concept Mecca venue opened in Luton in March 
2022 and receiving a good response from customers

Mecca venues
Very slow recovery post the pandemic

6 week rolling NGR 
(£k)

July Sep Nov Mar May

2021 2022

Jan Jun
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• Recovered strongly with revenues down just 5% on calendar year 2019

• Visitor numbers were down 33% on calendar year 2019 reflected in bingo 
revenue falling 20%

• Machine revenues grew 6% on calendar year 2019

• Underlying operating profit of £8.1m, up from £7.5m in calendar year 2019

• Continued investment in the Enracha Stadium concept with the rollout of a 
new machine management system and the trial of a new loyalty programme 

Enracha venues
Strong revenue and profit recovery
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• Digital NGR growth of 4% YOY

• Grosvenor revenue grew 7% supported by strong cross-channel 
customer revenue growth

• Mecca declined 3% with performance gradually picking up 
following the successful migration onto the RIDE proprietary 
platform

• Stride brands grew 11% with those on the RIDE platform 
growing 31%

• Underlying operating profit of £18.7m, up sixfold on the 
prior year’s £3.1m

• Grosvenor, the remaining brand to migrate onto the RIDE platform, will  
complete this quarter freeing up significant development capability to 
deliver on the customer facing roadmap

• A further £4.5m synergies will be released from the integration of Stride

• Enracha successfully migrated onto Yo technology platform. Yo sports 
will launch in the coming weeks

Digital
Good progress across technology, revenue growth and operating profit

£m 2021/22 2020/21 Change

Mecca 66.9 68.7 (3)%

Grosvenor 49.8 46.5 7%

RIDE brands 21.4 16.3 31%

Non proprietary brands 18.0 20.9 (14)%

Enracha / Yo 21.0 20.1 4%

Passion Gaming 4.6 3.9 18%

Other 1.6 0 -

Total 183.3 176.4 4%



Financial and 
operational performance

Richard Harris
Chief Financial Officer
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Financial highlights
Recovery underway but still much to do

Group: 90%

Venues: 81%

LFL Net Gaming Revenue 
(% of pre-COVID levels)

£644.0m
PY: £325.3m

LFL Net Gaming Revenue 

4.3p
PY: (20.3)p

Underlying EPS

£60.8m
PY: £(85.7)m

Net Free Cash Flow

£40.4m
PY: £(82.4)m

LFL Underlying

Operating Profit

£19.1m
PY: £(49.8)m

Net Cash / (Debt) (3)

(3) Pre-IFRS 16
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Q1: Encouraging start to trading in the first full quarter post re-opening 

Q2: Improving trends seen early in the quarter but reintroduction of 
social distancing measures and operating restrictions due to Omicron 
variant impacted performance in November and December

Q3: Softer visitor numbers in UK venues due to rise in reported Covid 
cases 

Q4: Seasonally a quieter quarter, but Grosvenor impacted by slow 
return of overseas visitors, continued soft visitor numbers across the 
UK and lower than expected table margin.

Recent trading: LFL revenue +3% on prior year in first seven weeks. 
Weekly revenues £0.9m higher than Q4 exit rate

Net gaming revenue
Improving revenue trend seen since year-end

12.6

12.0
11.8

12.5

Q1 22 Q2 22 Q3 22 Q4 22 YTD FY23

13.1

Average weekly Group NGR 
(£m)
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• Closed clubs & FX in FY22 relates to the closure of 
one Enracha venue in Spain

• Financing charge comprises £6.7m of interest on 
IFRS-16 leases and £6.7m of other finance costs

• 2021/22 underlying effective tax rate was 23.5%

• Discontinued operations profit relates to a further 
cash inflow on sale of Belgian casino in FY21

Income statement
Profit for the year driven by reopening of venues and benefiting from 
VAT rebate

£m 2021/22 2020/21

LFL underlying operating profit / (loss) 40.4 (82.4)

Closed clubs and FX (0.6) (2.1)

Underlying operating profit / (loss) 39.8 (84.5)

Net financing charge (13.4) (14.4)

Underlying profit / (loss) before taxation 26.4 (98.9)

Separately disclosed items 47.9 (8.4)

Profit / (loss) before taxation 74.3 (107.3)

Taxation (6.4) 10.1

Taxation on separately disclosed items (10.5) 0.3

Profit / (loss) after tax from continuing 

operations

57.4 (96.9)

Discontinued operations profit - underlying - 1.1

Discontinued operations profit - SDI 8.8 23.8

Profit / (loss) for the year 66.2 (72.0)
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Separately disclosed items

£m 2021/22 2020/21

Continuing operations

VAT claim – net of costs 77.1 -

Impairment charges (47.8) -

Impairment reversal 22.0 -

Property related provision 10.4 (0.2)

Amortisation of acquired intangible assets (11.7) (11.8)

Closure of venues (4.7) (2.1)

Integration costs (2.8) (2.3)

Gain on remeasurement of previously existing interest in joint venture 0.8 -

Business transformation costs (0.9) (5.6)

Acquisition and disposal related costs (0.1) -

Gaming duty refund - 13.6

SDI operating (costs) / income 42.3 (8.4)

Interest on VAT claim 5.6 -

Taxation (10.5) 0.3

Total SDI operating (costs) / income from continuing operations 37.4 (8.1)

Discontinued operations

Profit on disposal of business 8.8 23.8

Total SDI 46.2 15.7
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• Lease payments include £12.2m deferred from prior years

Cash Flow and Net Debt
Strong cash position provides protection and flexibility

£m 2021/22 2020/21

Opening net (debt) (pre-IFRS 16) (49.8) (57.0)

Net free cash flow 60.8 (85.7)

Business acquisition and other (0.7) (0.4)

Business disposal 8.8 25.2

Issue of share capital - 68.1

Closing net cash / (debt) (pre-IFRS 16) 19.1 (49.8)

IFRS 16 lease liabilities (181.7) (206.9)

Closing net debt per Balance Sheet (162.6) (256.7)

Cash flow
(£m)

Net free
cash flow

Underlying 
operating

profit

Non-cash
charges

Lease
payments Working

capital
movement

Tax and
interest

Capex

Net free
cash flow
pre-SDI

Cash flows
in relation
to SDI’s
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• Total cash and available facilities improved by £62m

• Additional facility of £25.0m secured in July 2021

• RCF reverted to being undrawn (repaid £11.0m in July 2021)

• Term loan repayment of £29.6m made in May 2022

Liquidity and Debt Maturity

 -

 30

 60

 90

 120

 150

 180

RCF Term Loan

£m 2021/22 2020/21

Cash and cash equivalents 97.9 69.6

Undrawn facilities 80.0 44.0

Customer funds (17.8) (15.6)

Total cash and available facilities 160.1 98.0

Debt Maturity Profile
(£m)

June 22 Dec 22 June 23 June 24

Financial Covenants Net debt: Underlying EBITDA less than 3.0x

Interest cover: over 3.0x
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Operating Costs
Specific external factors influencing FY23

Leverage economies of scale 

in procurement

Energy efficiency programmes

Regular price benchmarking 

in F&B

Deliver synergies associated 

with acquisition of Stride 

Gaming plc

Continue to drive cost 

efficiencies

Energy price inflation

Wage inflation

F&B inflation

Other cost increases

See next slide

Pay review October 21 (delayed due to 
pandemic); Pay review April 22; 

Combined effect + 7%

1.25% increase in Employer NI contributions 

Input price pressure across key categories

RPI increases in some contracts

Government support in FY21 was c.£6m 
which does not repeat

01

02

03

04

THEME IMPACT MITIGATION
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• Relatively stable electricity prices seen for a number of years. 
Group energy costs of £12.9m in CY19

• Re-opening of global economies post pandemic resulted in 
the first step up in energy prices

• Near doubling of energy costs to £23.2m in FY22 

• Further step up in prices driven by war in Ukraine, lower 
supply and increased demand for LNG etc.

• Expected cost in FY23 is currently c.£46m

• Majority of Q1 prices fixed across Electricity and Gas. 
Exposed to market volatility beyond end of September

• Energy efficiency programmes and other measures in place 
to reduce the impact

Operating Costs
Energy price inflation remains a significant headwind
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• Total capital expenditure approximately £40m

• Underlying effective tax rate of between 16-18%

• Term Loan repayment of £34.4m in May 2023

• Interest charge for the year £13m

• Clarity on payment of dividends at interim results

Guidance for FY23



Strategic Update
and Outlook

John O’Reilly
Chief Executive
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To deliver exciting and entertaining experiences 
in safe, sustainable and rewarding environments.  

We will achieve this through reflecting the changing needs and expectations of our 
customers, communities and colleagues – To excite and to entertain

1.  Provide seamless and tailored experience for customers across venues and online

2.  Drive digital growth powered by our proprietary technology and live play credentials

3.  Continuously evolve our venues estate with engaging propositions that appeal to 
both existing and new customers

4.  Be passionate about the development and well-being of our colleagues and the 
contribution we make to our communities

5.  Build sustainable relationships with our customers by providing them with safe  
environments in which to play

Our Purpose and our Strategic Pillars
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Transformation 2.0 – H1 initiatives

Grosvenor 

venues
6 casino refurbishment projects. 

Roll out of Lucky Lady’s Charm, 
progressive jackpot electronic roulette 
game.

Launch of Roulette Gold, a live table 
progressive jackpot game linked across 
the Grosvenor estate.

Mecca

venues
Investment in improving the kerb appeal 
for 6 venues.

Broadening the Max proposition with 

investment in new units, refresh of UI and 

attractive price point packages.

Growing gaming machine income through 
improvements to product mix and layout 
optimisation. 

Enracha
Review of potential add-on M&A 

opportunities.
Roll-out of the Enracha loyalty card.

Omni-channel
Extending live online streaming from
4 Grosvenor casinos.

Personalised omni-channel online content 
reflecting the customer’s local Grosvenor 
casino.

Unified membership within Mecca that 
brings personalised content and improved 
cross sell across venues and online.

Digital
AI driven personalisation for sports 
and gaming.   

Roadmap of improvements for 
Grosvenorcasinos.com following 
migration to RIDE.

Launch of YoSport and launch of YoBingo 
in Portugal.

Safer gambling
New online markers of harm model to 
identify potentially at risk play.

1,500 colleagues receiving safer 
gambling training supported by Gamcare.

Rollout of Playsafe system in Mecca 
providing real-time gaming machine play 
information.

Organisational 

capability
Review of central costs, making business 
units more accountable.

Implementation of measures across our 
venues estate to support Net Zero goals.

Commence build of a new central 
engagement platform, serving enhanced 
data to the right places at the right time.

Enhanced customer tracking and 
new jackpots. 



21 The Rank Group Plc  Preliminary results for the 12 months ended 30 June 2022

ESG

COLLEAGUES

New EVP rolled out across 
Grosvenor venues 
providing clear career 
pathways and bespoke 
L&D support

Six ED&I colleague 
network groups launched 
in the year

CUSTOMERS

New data driven risk 
model to help Grosvenor 
venues colleagues identify 
potentially at risk play

New machine 
management system 
being rolled out in Mecca 
to further improve player 
protection

New markers of harm 
model in the digital 
business to provide 
stronger real time 
interactions and controls

COMMUNITIES

Carers Trust partnership 
extended for another year 
with £3.2m raised to date 
for unpaid carers

ENVIRONMENT

Engaged with third party 
to start the mapping out 
of Rank’s Net Zero plan

Good progress made across our four areas of focus
and key performance indicators now in place

First full sustainability report to be published September 2022
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Key regulatory changes sought by 
the land-based casino and bingo sectors

• Harmonisation of 1968 Act casinos with those of the 2005 Act enabling 
up to 80 gaming machines, from the current restriction of 20, and the 
ability to offer sports betting 

• The ability to provide table games on electronic terminals based upon a 
random number generator (as occurs online) rather than necessarily on 
a live gaming event enabling blackjack and other games to be offered at 
lower stakes than can be delivered on live tables 

• The ability to enable customers to access cashless gaming transactions 
in the way we do any other retail transaction 

• For the bingo sector the key proposal changes are the removal of the 
current requirement that no more than 20% of gaming machines are 
category B3 which are by far the most popular machines with our 
customers, enabling the provision of additional side games alongside 
mainstage bingo and the provision of cashless gaming 

Current status

• Publication of the Government’s white paper 
delayed until a new Secretary of State and 
ministerial team are appointed

• Leaked content of the draft white paper suggests 
progress on machine harmonisation and sports 
betting but further consultation required to deliver 
other modest proposals

• Delays provide opportunity for further 
engagement with Government but also with the 
Gambling Commission on the need for sensible 
and modest reforms

Delays to the UK Government’s Gambling Review
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First seven weeks of 2022/23

• Overall, Group underlying NGR is running 3% ahead

Underlying Digital NGR is growing 12%, with venues down 1%

Grosvenor venues down 4% YOY, but 11% ahead of 2021/22 Q4 run rate as the gradual 
return of overseas customers to our London casinos more than offsets the softer trading 
conditions outside of London

Mecca is seeing visits up 8% and NGR up 2%

Outlook

• Trading conditions are likely to remain challenging in the months ahead as inflation squeezes 
consumer discretionary expenditure and inflationary cost pressures, particularly the further 
rise in energy prices in recent weeks, continue to impact operating margins

• However, the successful migration to proprietary technology within the digital business and the 
investment into the venues estate, result in us being able to compete strongly throughout the 
coming year.  Moreover, the strong balance sheet enables continued investment in our 
Transformation 2.0 programme which positions the Group well both for future growth and for 
the anticipated regulatory reform to land-based gaming following the outcome of the UK 
Government’s review of gambling regulation

Current trading and outlook



Appendices
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Transformation 2.0 – achievements 

Grosvenor 

venues

Refurbishments completed 
in Huddersfield, Bristol, Blackpool and  
Walsall.

New concept venue opened at Glasgow 
Merchant City.

Electronic roulette cross venue 
progressive jackpot game, Lucky Lady’s 
Charm, developed and piloted.

Mecca

venues

Focus on value with lower prices and 

over £200k more prize money paid out 

each week.

700 new gaming machines rolled out.
New concept venue opened at Mecca 
Luton.

Enracha
New machine management system in 

venues enabling enhanced data 

collection.

Refurbishment of Girona venue.

Omni-channel
New 5 click Grosvenor sign up journey 

for both new to brand and existing 

customers.

Omni advocates onsite in Grosvenor 
venues helping customers experience 
our digital offerings.

Launch of joint liquidity Mecca 

Fortune, providing online/ offline bingo 

games.

Digital
Mecca migration onto Ride proprietary 
technology platform.

Enhanced personalisation on 

Meccabingo.com and 

Grosvenorcasinos.com.

Migration of Enracha to Yo Platform.

Safer gambling
New behavioural model introduced in 
Grosvenor venues to help colleagues 
identify potentially at risk customers.

New markers of harm model introduced 

in digital.

Bespoke 2 day safer gambling training 
programme created and underway for 
venues management teams.

Organisational 

capability

Newly appointed managing directors for 
Grosvenor, Mecca and International in 
addition to new CFO and CPO.

Expansion of technology development 
hub completed in Cape Town.

Venues budgets now including omni-
customer digital revenues.

Planning applications underway for 2 

further venue refurbishments.
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Group datasheet

2021/22

H1...

2021/22(4) 2020/21(4)

H1...
2020/21(4) 2019/20(4)

H1...
2019/20(4)

Net gaming revenue (£m) 644.0 333.7 329.6 177.6 629.7 391.8

- YOY growth 95% 88% (48%) (55%) (9%) 13%

Operating profit (£m) 39.8 23.7 (84.5) 41.8 49.1 58.7

- YOY growth 147% 157% (272%) (171%) (35%) 84%

Operating margin (%) 6.2 7.1 (25.6) (23.5) 7.8 15.0

Capex (£m) 40.6 13.4 22.2 11.2 50.7 23.4

Underlying EPS (p) 4.3 3.0 (20.3) (9.8) 6.7 10.9

Dividend (p) - - - - 2.80 2.80

(4)  Restated to exclude Belgium
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Digital datasheet

2021/22

H1

2021/22 2020/21

H1

2020/21 2019/20

H1

2019/20

NGR (£m) 183.3 92.1 177.4 86.5 196.2 83.2

Operating profit (£m) 18.7 3.7 3.2 1.5 28.7 11.9

Operating margin (%) 10.2 4.0 1.8 1.7 14.7 14.3
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Grosvenor datasheet

2021/22

H1 

2021/22 2020/21

H1 

2020/21 2019/20

H1 

2019/20

Casino licences:

London 9 9 9 9 9 9

Rest of UK 63 63 62 62 62 62

Total 72 72 71 71 71 71

Non-trading licences 7 7 7 8 8 8

Net gaming revenue (£m) 296.6 161.6 79.2 43.1 275.9 198.1

Operating profit (£m) 45.1 34.7 (40.7) (21.2) 40.2 48.1

Operating margin (%) 15.2 21.5 (51.4) (49.2) 14.6 24.3

Electronic gaming

B1 machines 1,385 1,376 1,369 1,369 1,367 1,366

B3/C/D machines 134 105 116 116 236 107

Electronic casino terminals 1,518 1,518 1,525 1,627 1,624 1,650
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Mecca datasheet

(5) includes B3 machines located in adult gaming centres, operated by Rank, located adjacent to Mecca venues

2021/22

H1 

2021/22 2020/21

H1 

2020/21 2019/20

H1

2019/20

Venues 71 72 72 76 77 77

Revenue (£m) 134.0 65.9 55.5 39.0 130.7 91.9

Operating profit (£m) (0.8) (1.5) (18.9) (5.3) 6.0 13.7

Operating margin (%) (0.6) (2.3) (34.1) (13.6) 4.6 14.9

Visits (000s) 5,260 2,553 1,923 1,347 5,780 3,902

Spend per visit (£) 25.48 25.81 28.86 28.95 22.61 23.55

Electronic gaming

B3/B4 machines (5) 1,501 1,539 1,809 2,021 2,011 2,011

C/D machines 2,837 2,770 2,688 2,774 2,809 2,809

Electronic bingo terminals 11,684 11,164 11,516 11,778 12,186 12,186
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Enracha venues datasheet

2021/22

H1

2021/22 2020/21
H1

2020/21 2019/20

H1

2019/20

Revenue (£m) 30.1 14.1 17.5 9.0 26.9 18.6

Operating profit (£m) 7.5 2.7 (0.2) (0.6) 3.3 4.2

Operating margin (%) 24.9 19.1 (1.1) (6.7) 12.3 22.6
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Balance sheet 

At 30 June 

2022

At 30 June 

2021

Assets

Non-current assets

Intangible assets 493.6 504.6

Property, plant and equipment 113.1 117.4

Right-of-use assets 101.6 128.6

Deferred tax assets 1.4 3.6

Other receivables 6.7 5.1

716.4 759.3

Current assets

Inventories 2.3 2.0

Other receivables 34.2 16.3

Government grants - 0.8

Income tax receivable 8.1 10.1

Cash and short-term deposits 97.9 69.6

142.5 98.8

Total assets 858.9 858.1

At 30 June 

2022

At 30 June 

2021

Liabilities

Current liabilities

Trade and other payable (131.1) (126.3)

Lease liabilities (40.4) (42.2)

Income tax payable (4.2) (3.1)

Financial liabilities – loans and borrowings (33.9) (39.4)

Provisions (6.9) (5.4)

(216.5) (216.4)

Non-current liabilities

Lease liabilities (141.3) (164.7)

Financial liabilities – loans and borrowings (44.1) (77.7)

Deferred tax liabilities (20.5) (18.3)

Provisions (5.6) (16.0)

Retirement benefit obligations (3.6) (3.8)

(215.1) (280.5)

Total liabilities (431.6) (496.9)

Net assets 427.3 361.2
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Operating profit reconciliation

£m 2021/22 2020/21

LFL underlying operating profit / (loss) 40.4 (82.4)

Closed and opened venues (0.6) (2.0)

Foreign exchange - (0.1)

Underlying operating profit / (loss) 39.8 (84.5)

Separately disclosed items 42.3 (8.4)

Operating profit / (loss) 82.1 (92.9)
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Tax charge reconciliation

£m 2021/22 2020/21

Underlying current tax (charge) / credit (9.6) 8.0

Deferred Tax 3.2 2.1

Tax on separately disclosed items (10.5) 0.3

Reported tax (charge) / credit (16.9) 10.4


